.Revision to combine Bylaws and P & P March 2021
Proposed Policy & Procedures ARMTA Calgary Branch
Accepted by Annual General Meeting 2020 May 11

ALBERTA REGISTERED MUSIC TEACHERS’ ASSOCIATION (1982)
CALGARY BRANCH
POLICY AND PROCEDURES MANUAL 2020

Procedures are mtended to be a “living document for the purpose of clarlfylng the day to day
operation of ARMTA Calgary Branch.

From bylaws include 1 Definitions

11 ATATR oA o shors g e s (52
r

ARMTA-Calgary Braneh P& P Proposed Objective Statements board approved
2021 Macrh 15
1+—OBJEGTIVES- 2.0 ARMTA Calgary Branch is a collection of music
ARMTA-Calgary Branch-exists-to:- teachers that exists to:
44 to-promote-and-enhance-the-professionat-
status-of-music-teachersinthe- 2.1 to promote the professional status of music
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community:- teachers in the community;
so-that the-community-can-rely-enthe- 2.2 to support private studio music teachers

13 o i ‘ 2.3 to promote excellence in music instruction
enceurage-and-assistal-activities- 2.4 to encourage and uphold ethical standards of

designed-toimprove the standards-of professional conduct among music teachers

teaeher-ef—mu&c—, o 2.5 to cooperate with music teachers’
4.4 to-stimulate-the-acquisition-of-all-round- organizations throughout the province;

ameong-these-whe-intendto-qualifiras- 2.6 to raise the public profile of registered music
teaeher,—te—devele’p—mu&eraﬁsmp—aHd— teachers through cooperation with other
appreciation-of-the-arts-ameng-these-who- | pranches of ARMTA and CEMTA

4.5 to-encourage-and-promote-the knowledge | 2.7 to encourage students, teachers and
and-appreeiation-of-musicin-the-generat- | composers by providing scholarships and
public-and-in-schools-and-universities; bursaries

3 Code of Ethics

This Code of Ethics is a statement of the general principles governing the professional
behaviour and conduct of members of the association in their relations with one another. It is to
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be applied in particular circumstances and cases, as the conscience of the individual member
shall dictate, having due regard for any current usage or practice of ARMTA or its branches.
Professional conduct that is not, in good faith, consistent with such principles or that willfully
departs there from is unethical.

3.1 ARMTA promotes:

3.1.1 high musical and academic qualifications among its member teachers

3.1.2 progressive ideas on the teaching of music

3.1.3 workshops and lectures for the continuing education of teachers

3.1.4 attendance at Provincial /Territorial and National conventions

3.1.5 awareness of Canadian contemporary music

3.1.6 formal tuition contracts between the teacher and the student

3.2 The Code of Ethics expresses our commitment to:

3.2.1 the profession

3.2.2 the student

3.2.3 the community

3.3 The teaching of music is primarily a cultural activity, yet all business matters should be
handled in a professional manner.

3.4 Music shall be taught with the object of improving its prestige as an art form and enhancing
the status of music in the community.

3.5 The art of music teaching shall be regarded as a continual process of self-education and
improvement to develop professional excellence and improve standards.

3.6 Students shall be treated with consideration and patience.

3.7 Fair and honourable business practices shall at all times be observed in dealing with
students, their parents and other members of the association.

3.8 Members of the association may fairly compete with one another, but misrepresentation of
one’s own or disparage of another member’s professional standing or personal qualities is
unethical conduct.

3.9 A fair and reasonable period of continuous instruction shall warrant a member’s claiming a
student.

3.10  On the undertaking to give instruction to a student who has formally received instruction
from another teacher, a member should be satisfied that the student has formally
discontinued instruction with the former teacher.

4 MEMBERSHIP
4.1 Membership in ARMTA Calgary Branch is open to those who are members in good standing

wod b ho o ho -t an Anntial GGeneral Maoaatina

4.3 Types of membership are defined by ARMTA Provincial.

4.3.1 Full members as defined by ARMTA provincial.

4.3.2 Affiliate members as defined by ARMTA provincial.

4.3.3 Honorary Branch membership may be granted at the discretion of Calgary Branch Board
(local dues paid by Calgary Branch)

4.4 Withdrawal and Expulsion of members:

4.41 The Branch Board may suspend membership of any member whose fees are in arrears.
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4.4.2 The Branch Board may reprimand, or expel any member who has acted to the detriment
of our Association. Refer to ARMTA provincial code of ethics and ARMTA Calgary
Branch code of ethics.

4.4.3 Should a member of the public contact ARMTA Calgary with a complaint against a
member teacher, an officer in consultation with two other Branch Board members will
hear the complaint and interview the teacher. This group may examine whether the
teacher has been in compliance with his/her studio policies and make recommendations
regarding resolution. They may also determine whether any wrong-doing has occurred
that would require the expulsion of the member.

4.4.4 Expulsion for a reason other than fee payment, entitles the aggrieved member to a
hearing before a Membership Jury which shall consist of the Past Chair, Chair and three
(3) ARMTA Calgary Branch members.

445 Loss of membership: any member who resigns, withdraws or is expelled from the
Branch will forthwith forfeit all right, claims and interest arising from or associated with
membership in ARMTA Calgary Branch.

5 MEMBERSHIP DUES

5.1 Branch dues are to be paid directly to the Provincial Administrator along with provincial
dues. The Provincial Administrator forwards branch dues back to the branch.

5.2 The annual membership dues of the Calgary Branch are established by the general
membership at the Annual General Meeting.

5.3 The branch fee shall be paid by March 31 of each year.

6 PRIVILEGES OF MEMBERSHIP
6.1 Provincial regulations regarding membership privileges take precedence over branch
descriptions. Please refer to ARMTA and CFMTA for ARMTA Provincial and CFMTA
privileges of membership.
6.2 Each full member and each affiliate member of ARMTA Calgary Branch
6.2.1 receives information and news from ARMTA Calgary Branch, ARMTA Provincial, and
CFMTA online via emails, bulletins and website publications
6.2.2 may have the minutes of the meetings of the Branch, upon request.
6.2.3 may access the “members only areas” (password protected areas) of ARMTA Calgary
Branch, ARTMA, and CFMTA websites where documents are stored.
6.2.4 may be listed on ARMTA website “Find a Teacher” service.
6.2.5 has the privilege of using the ARMTA and CFMTA name and logos on studio materials
such as business cards and recital programs.
6.2.6 |s encouraged to attend all Branch general meetlngs W|th the privilege of one vote.
6.2.7 ,
6.2.8 is ellglble for electlon and appomtment to the Board of the ARMTA Calgary Branch
6.2.9 is eligible, as well as their students, to attend and/or participate in Calgary Branch
workshops and competitions.
6.2.10 has the benefit and prestige of all advertising done by the Calgary Branch.
6.3 Only full members are entitled to use the designation “Registered Music Teacher” or the
abbreviation “RMT".

DUHES-OF-OFFICERS-AND-BRANCH-BOARD
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Manual and job descriptions.
_l

perform duties as
described in the appendix of job descriptions.

o
(N

perform duties as
described in the appendix of job descriptions.
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8.3.3 perform the-dutiesas-outlinedinthe Policies-and-ProceduresMantiak perform duties as

described in the appendix of job descriptions.

meetings of the Branch.
8.4.2 keep a record of the attendance at meetings.
8.4.3 peHforithe duties-as-outlined-in-the-Rolicies-and-Procedures-Mansak perform duties as

- described in the aﬁﬁendix of '|ob descriptions.

Meeting.
8.5.3 peHforithe duties-as-outlined-in-the-Rolicies-and-Procedures-Manuak perform duties as

described in the appendix of job descriptions.
Iﬂ
8.6.1 deposit all funds in whatever bank the Board may select.
8.6.2/{ maintain accounts of receipts, disbursements!ane-membership. Proposed change

Branch Board meeting.

8.6.3 peHforithe duties-as-outlined-in-the-Rolicies-and-Procedures-Manuak perform duties as

described in the appendix of job descriptions.

8.7 Members at Large: Each Member at Large will:
8.7.1 provide expertise to assist when required.
8.7.2  perform-the-duties-as-outlined-in-the-Pelicies-and-Precedures-Manuat—perform duties as

- described in the appendix of job descriptions
&_
CFMTA Delegate will

8.8.1 attend their respective meetings as representatives of the Branch.
8.8.2 serve as liaison between the Branch and the ARMTA Board.
8.8.3 perferm the dutiesas-outlinedinthe Policies-and-PreceduresManuak perform duties as

- described in the aﬁiendix of '|ob descriitions.

9 CONVENERS

9.1 The conveners shall be established as deemed necessary by the Chair in consultation with
the Branch Board.

9.2 Conveners report to the Branch Board through the Chair and the Secretary.

9.3 Conveners perform the duties as ettiined-in-the-Poficies-and-Procedures-Mantatdescribed

in the appendix of job descriptions.

From bylaws insert 7 meetings of the branch board and 8 election of members at large
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Replace with bylaws: 9 general meetings, 10 voting at general meetings and 11
quoraum at general meetings

h
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presentation of the budget

SEAL of ARMTA CALGARY BRANCH
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Insert from bylaws: 15 Revenue and Finance, records & 17 distribution of assets upon

17.4 All payments rendered on behalf of ARMTA Calgary shall be authorized by two (2) of
the following signing officers (either the Chair or the Vice Chair, and either the Treasurer or
the Bookkeeper). — accepted by General meeting 2020 December 16

19 AMENDMENTS

19.1 The following sections of the Policies and Procedures of ARMTA Calgary Branch may be
amended by the Branch Board and must be presented to a General Meeting before they take
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effect. The membership must be given 7 days’ notice that amendments will be presented for
approval at such General Meeting.

4 Membership

7 Branch Board

8 Duties of officers and Branch Board

10 Meetings of the Branch Board 10.3 re quorum and voting
11 Election of Members at Large

12 General Meetings 12.2, 12.3, and 12 4

13 Voting at General meetings

14 Quorum at General Meetings

17 Revenue and Finance, Records

19.2 All other sections of this Policies and Procedures may be amended by the Branch Board
as any regular meeting of the Board. Such amendments must be presented as information to
the members at the next General Meeting.

20 INDEX TO THE APPENDIX OF JOB DESCRIPTIONS

201 posted separately at https://armta.ca/calgarybranch/ under documents
20.2 Branch Board:
20.2.1 Chair

20.2.2 Past Chair
20.2.3 Vice Chair
20.2.4 Administrator
20.2.5 Secretary
20.2.6 Treasurer and bookkeeper
20.2.7 Board Member/ Member at Large
20.2.8 ARMTA Board members
20.2.9 CFMTA delegate
20.3 Conveners and Committees
20.3.1 Archives Convener
20.3.2 ARMTA Calgary Recital and Awards (ASRA) Convener
20.3.3 Catering Convener
20.3.4 Communications Convener
20.3.6 Impromptu Editor
20.3.7 Music Marathon Convener
20.3.8 New Members Convener
20.3.9 Outstanding Student Recital (OSR) Convener

20.3.10 Piano Pedagogy Group Advisor

20.3.11 Promotion Convener

20.3.12 Rotary Calgary Concerto Competition (RC3) Convener
20.3.13 Scholarships and Grants Convener

20.3.14 Social Media Convener

20.3.15 Sponsorship Convener

20.3.16 Student Recitals Conveners

20.3.17 Webmaster
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20.3.18 Workshops and Events Convener
24—INDEXTO-TFHE-APPENDIX-OFJOB DESCRIPTHONS-

24-2-5- Seeretary-

24-2.6- Treasurer-and-bookkeeper

242+ Board-Member/-Member-atLarge

24-28- ARMTA-Boeard-members-

24.2.9 CFMTAdelegate-

24 3 Standing-C : nelude:

21 4 H . " inelude:
2444 Webmaster

2158 NewMember
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